
A Box of Pears 
All she could give her mother was a little fruit, until someone’s 

share helped her give forgiveness 
A few days ago, I was at a speaker meeting in which a woman named Lisa told her story. I didn’t expect to 
hear anything more than I usually hear, which is always helpful in some small way. I didn’t expect to be 
moved more so than I am usually moved. Lisa is half-Japanese. She grew up on Long Island. She is probably 20 
years my senior. There’s nothing terribly similar about our lives, and nothing stands out to me now as the 
reason I was drawn to her immediately, but I was. Something about her face was familiar, kind. She started to 
tell her story, and I was captivated. I could identify, of course, with a lot of her childhood angst and 
discomfort, but it was more than that. 
Before I got sober, I could never really hear anyone. Now I could truly listen to other people. So, I listened to 
Lisa. She told how at 17 years old she gave up a child for adoption. She described the feelings she had after 
she gave birth and the child was taken from her. 
She said something like, “I felt that all the air had been taken out of me, away from me. I felt empty and 
alone. I was confused and afraid. I didn’t know how to do anything, how to live.” 
I really heard her. I heard her, and I understood what she’d felt in those terrible moments. And I cried. I tried 
to dry my tears with one finger, instead smudging the mascara under my eyes. Lisa continued with her story. 
I raised my hand to share. I don’t share very often, not because I don’t have joy to share or sadness for which 
I need support, but because I really do love to listen to my fellows. But this time, I felt a powerful need to 
share. 
I told Lisa and the group that she had given me a great gift: the gift of sympathy. I told her that when I was an 
active alcoholic, I never felt sympathy. I never felt anything. Alcohol had numbed me for so many years. I 
didn’t even understand what other people meant when they said they felt sympathy or empathy. I knew how 
to behave as if I felt those same things, but I didn’t really feel them. I had, for various powerful reasons, kept 
feelings at a distance. 
I explained to Lisa, and to the group, that my biological mother, who had given me up for adoption at birth 
and whom I had never known, had tracked me down some years ago. 
I had seven Bloody Marys before meeting her. She’d found me, and I was angry. She’d found me, and when 
we met, she asked me to forgive her, and I didn’t say anything. I held on to my anger for a while, and then I 
let it fade into indifference. I let the relationship become one of occasional emails and the box of pears I sent 
her at Christmas. 
Not once in the years since she found me—her name is Leslie—had I thought about what she had gone 
through when she gave me up. Not once did I try to put myself in her shoes. And then, I heard Lisa’s story. I 
thanked her for that very precious gift, and I thanked the group and AA for giving me the ability to accept this 
gift. 
I cried. A lot. That evening, I wrote to my biological mother. I told her the whole story. I told her of my anger 
when she tracked me down, and I told her of my gratitude for AA and for Lisa. This is some of what I said to 
her in that letter: 
“The truth? Being adopted has affected me in many ways, both good and bad. But I’m not writing to you 
about that today. I’m writing to you to say thank you for making the difficult choice to put me up for 
adoption. I am so grateful for the life I have had as a result. Until yesterday, I knew it had to have been 
difficult, but I never fully grasped the pain and fear you must have felt. So, there’s this part of me now that 
wants to say, ‘Let’s really get to know each other.’ There’s this part of me that wants a hug from you so much, 
and to hug you right back. But there’s this other part of me that is afraid. I am afraid. But I suppose I hope we 
can make some small steps forward. Maybe we can just start to email more often and maybe talk sometimes 
on the phone.” 
I would never have written that letter had I not learned about listening to other people and feeling sympathy 
for their circumstances. 

Stephanie R. 
Copyright © The AA Grapevine, Inc. (October 2015) 

Reprinted with permission.  
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GENERAL WARRANTIES OF THE 

NORTHERN NEVADA INTERGROUP 
ASSOCIATION OF ALCOHOLICS 

ANONYMOUS 
 
In all its proceedings, the Intergroup Association observes the 
spirit of AA Traditions, taking great care that the Intergroup 
Association never becomes the seat of perilous wealth or power; 
that sufficient operating funds, plus a reserve be its prudent 
financial principal; that none of the Intergroup Association 
members shall ever be placed in a position of unqualified 
authority over any of the others; that all important decision be 
reached by discussion, vote and whenever possible, substantial 
unanimity; that no Intergroup Association action ever be 
personally punitive or an incitement to public controversy; that 
though the Intergroup Association may act for the service of AA 
Groups in the Northern Nevada area and parts of Northern 
California, it shall never perform any acts of government; and 
that, like the Society of Alcoholics Anonymous, the Intergroup 
Association itself will always remain democratic in thought and 
action. 
 
(The above is adapted and modified from “The AA Service 
Manual”, and AA Co-Founder Bill W’s. Twelve Concepts for 
World Service; Concept XII, as adopted by the General Service 
Conference on April 26, 1962. This adaptation of copyrighted 
AA material has been approved by the General Service Board) 
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Service 
Concept Twelve: 

“General Warranties of the Conference: in all its proceedings, the 
General Service Conference shall observe the spirit of the A.A. 
Tradition, taking great care that the conference never becomes the 
seat of perilous wealth or power; that sufficient operating funds, plus 
an ample reserve, be its prudent financial principle; that none of the 
Conference Members shall ever be placed in a position of unqualified 
authority over any of the others; that all important decisions be 
reached by discussion vote and whenever possible, by substantial 
unanimity; that no Conference action ever be personally punitive or 
an incitement to public controversy; that though the Conference may 
act for the service of Alcoholics Anonymous, it shall never perform any 
acts of government; and that, like the Society of Alcoholics 
Anonymous which it serves, the Conference itself will always remain 
democratic in thought and action..” 

 

Unity 
Tradition Twelve: 
“Anonymity is the spiritual 
foundation of all our 
Traditions, ever reminding 
us to place principles 
before personalities.” 
 

Recovery 
Step Twelve: 

“Having had a spiritual 
awakening as the result of 
these steps, we tried to carry 
this message to alcoholics, and 
to practice these principles in 
all our affairs.” 

 

Concept XII - Six Fundamental Warranties  
Underlie the A.A. Service Structure. 

 

To fully understand the purpose in the writing of Concept 12, it is useful to ask why it was 
important to write the Concepts at all?  A look at what was happening in A.A. at the time 
gives an answer.     
Realizing that he and Dr. Bob would not be around to "head up" A.A. forever, Bill felt it 
 important to turn A.A. ownership over to its groups and its members. This ownership  
would need to be self-directing, with full participation in the guidance of A.A.'s affairs.   
A top-down method of decision making would be avoided.  Yet, there would be need for  
a structure that would provide a workable way to facilitate this participation.  The 12  
Concepts were written to outline the components of the service structure, to describe  
how they would work together, and to provide the desired group and member  
participation in A.A. operations. 
Development of the 12 Concepts required a way of thinking different from what we are 
accustomed to in our everyday world.   It required thinking in the language of service rather 
than in the language of governance; to create a structure whose purpose would be to serve 
rather than to govern. 
Concept 12 was originally written as Article 12 of the Charter for the General Service 
Conference.  The Conference structure was developed as a way in which the legal foundation 
of A.A., its existence as a corporation under New York law, could be integrated with the more 
participatory form of ownership.  The substance of the Conference Charter is not a legal 
instrument, but exists only as an "...informal agreement which was made between the A.A. 
groups and their Trustees in 1955."  Bill describes the Charter as an "elastic document", but 
only in part.  The first eleven Concepts can be amended by the Conference at any time.  A 
change in Concept 12, however, would require written approval of three-quarters of all 
directory-listed groups.  Making this change was made purposefully difficult, though not 
impossible.  Making both the Traditions and Concept 12 difficult to change was seen as 
necessary to assure A.A.'s survival and well-being into the future. 
The substance of Concept 12 is a list of six declarations that Bill describes as having a"...a high 
and permanent importance to A.A.'s general welfare".  Bill refers to these as the Six 
Warranties". 

1. That the Conference shall never become the seat of perilous wealth or power. 
2. That sufficient operating funds, plus an ample Reserve, should be its prudent 

financial principle. 
3. That none of the Conference members shall ever be placed in a position of 

unqualified authority over any of the others. 
4. That all important decisions be reached by discussion, vote, and whenever 

possible, substantial unanimity. 
5. That no Conference action ever be personally punitive or an incitement to public 

controversy. 
6. That though the Conference may act for the service of Alcoholics Anonymous, it 

shall never perform any act of government; and that, like the Society of Alcoholics 
Anonymous which it serves, the Conference itself will always remain democratic in 
action and in spirit. 

By protecting A.A.'s general welfare, the six warranties, along with all of the 12 Concepts and 
the Traditions ensure that A.A., will always be there to serve our members as we work 
together to support each other in our recovery from the disease of alcoholism.  They are 
important for our survival collectively as a fellowship and for us individually as its members.  
  
This is a 12 part series written by members of the 12 Concepts Study Group in Reno, 
Nevada.  Efforts were made to use simple, everyday language.  Each concept is written by 
an individual member of the group and is not necessarily the opinion of AA as a whole or 
NNIG.  We hope this series will help our community to understand the Concepts and bring 
interest to those wanting to know more about them.  Revised May, 2017 

*** 

The Northern Nevada Bracer thanks the 12 Concepts Study Group in Reno, 

Nevada for its work to make the concepts more accessible and 

understandable to readers of The Bracer and other publications that have 

reprinted this valuable series. 

The Bracer is a monthly publication intended for members of Alcoholics Anonymous and their families only.  It is about, by and for members 
of the fellowship.  Opinions expressed herein are not necessarily those of A.A. as a whole or NNIG.  For article submissions or comments, 

email the Editor at nnigbracer@gmail.com 
Deadline for submission is the last Friday of the month. 

 

mailto:nnigbracer@gmail.com
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For more event information contact Central Office @ 355-1151 or nnig.org 

AA 
ANSWERING 

SERVICE 
NUMBERS 

Reno, Sparks, Carson City and all  of  
Northern Nevada: (775) 355-1151 
Las Vegas and all of Southern Nevada:   
(702) 598-1888 
Mammoth Lake: (760) 934-3434 
North Lake Tahoe: (530) 546-1126 
South Lake Tahoe: (530) 541-1243           
Susanville, CA: (530) 257-2880 

 

Dear NNIG Fellowship,  
 

There are volunteer positions available at Central Office Monday 1-5 and Thursday 
1-5.  Spectrum construction on the 25M and SIP Phone Service received the 
required Pole Permitting from both AT&T and Nevada Energy. They are now 
pending permits for NDOT for road/street crossings/traffic control. Projected 
Construction Completion date remains at 12/8. 
 NNIG Central Office will provide NAGSC with A.A. World Service 
literature for the 2018 PRAASA (pacific region alcoholics anonymous service 
assembly) we estimated $4000.00 in up front books cost will be needed to order 
quantities to serve the assembly’s registered members on March 2, 3 and 4th 2018 at 
the Sparks Nugget.  Literature sales table hosted by Northern Area, Monica S. 
 
2018 Improvements: 
Light fixtures updated LED (grant possible); 2 Filing Cabinets - office and back 
room; 
Office Desk – old and taped together (it rips clothing); Window 10 technology 
updates (techsoup grant possible); New Office Computer; Events PA system; 
Wireless micro phone; Corded micro phone; Upgrade our storage unit. Rent 
increase this year to $90 a month; Small upgrade to phone equipment 
 
Thank you for allowing me the opportunity to be employed as the Central Office 
Executive Director these past 6 plus years.  I officially give my notice of resignation 
as the Executive Director of Central Office this December 5, 2017 at the NNIG 
Monthly Business Meeting.  January 2018 will be my last month around the 
office.  I will complete the annual inventory with the Central Office Team and the 
Treasurer and any other year end projects as needed.  I will assist the Steering 
Committee with the process of finding a replacement Director and will remain 
available for training and by phone as needed.  I will not be leaving the area and I 
will certainly see you in the rooms of our fellowship often.  Please be happy for me 
as I pursue other opportunities in my life. 
 

Leslie S. - Your Central Office  
Executive Director 

 
 

 

Inclined to be Sober 
6:00 PM Wednesday 
Village Ave. & Northwood  

Room #4 

Incline Village, NV 

 

Lost and Found 
 

Sunday 7:00 PM 
 

Triangle Club 
635 S. Wells Ave 

 

Reno, NV 
 

 

The Twilight Zone 
7:00 PM Tuesday 

South Reno  

United Methodist Church 

200 De Spain 

Reno, NV 

 

As Bill Sees It 
7:00 PM Monday 

 

5360 Sun Valley Blvd  
for info call 673-6412 

Sun Valley, NV 

 

Men’s Stag 
6:30 PM Tuesday 

 

Truckee Community Arts Center 
10046 Church Street  

 

Truckee, CA 
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District Meetings 
DISTRICT-2 Second Thursday of each month, 7:00 PM-Reno 

Triangle Club, 635 S. Wells Avenue, Reno 

DISTRICT 4   First Thursday of each month, 7:00 PM-Reno 
Triangle Club, 635 S. Wells Avenue Reno 

DISTRICT 6   2nd Sunday of even numbered months-For 
information email district6@nevadaarea42.org 

DISTRICT 8   First Sunday, 3:30 p.m. on odd months  

Call  (760) 937-8407 

DISTRICT 10A   Third Sunday of every other month, 1:30 PM 
680 River St. Elko, NV 

DISTRICT 10B   Last Sunday Odd Numbered Months @ 
10:00AM  Rotating Group Locations – 
Call  (775)403-0869 

DISTRICT 11   Only holds meetings 4 time a year, call DCM 

DISTRICT 12   2nd Saturday of each Month at 5:00 PM- 457 
Esmeralda Street Wolf Center, Fallon NV 

DISTRICT 14   3rd Mon of each “Odd” month at 6:00 PM -265 
Bear Street in Kings Beach CA                     

DISTRICT 16    Meeting is held 3rd Tuesday of the month 
Sparks Family Christian Church 510 Greenbrae 
Blvd 6:00PM-7:00PM 

DISTRICT 18    DARK DISTRICT 

DISTRICT 20  First Saturday of every month 1:30 PM- 50 
South Weatherlow, Susanville 

DISTRICT 22 Last Saturday of each Month at 5:00 PM 433     
Pyramid Way 

 

N.N.I.G. STEERING COMMITTEE 
Last Tuesday of each month, 5:30 PM 

Central Office, 436 S. Rock Blvd., Sparks 

N.N.I.G. BUSINESS MEETING 
First Tuesday of each month, 6:45 PM 

Alano Club, 1640 Prater Way, Sparks 

N.N.I.G. MONTHLY  

SPEAKER MEETING 
7:00 PM Silver Legacy - Silver Baron A 

N.N.I.G CPC/PI 
Second Sunday of each month, 2:00 – 3:30 PM 

Central Office 436 S. Rock Blvd., Sparks 

N.N.I.G. H&I 
Last Thursday of each month, 5:15 PM 

Central Office 436 S. Rock Blvd., Sparks 

Submit this form or call Central Office to get on the list. 

12 STEP Volunteer Application Form 

 
Name:  ______________________________________   Date:  _____________________ 
 
Sobriety Date:  ________________________________   Gender:  Male ___  Female ____ 
 
Phone #  _______________________     Location/City:  __________________________________ 
 
Available:   Days:  ___________________________  Times: ___________________________ 

AREA CLUBS 
Reno / Sparks Clubs 
Alano Club Sparks, 1640 Prater Way (775) 359-2727 
Driars Club Reno 345 S. Wells Avenue (775) 324-9210 
Triangle Club Reno 635 S Wells Avenue (775) 324-7977 
Clubs outside Reno/Sparks Area 
Alano Club Carson City, 1800 HWY 50 East (775) 882-0443 
Bishop Alano Club (760) 873-6700 
Elko Alano Club (775) 738-4747 
Las Vegas Triangle Club (702) 435-0597 
South Lake Tahoe (530) 541-1243 
Susanville (530) 257-2880 

EVENT PLANNING MEETINGS: 
NYE GALA, 1ST

 THURS OF THE 

MONTH, 5:30PM UPSTAIRS, 

TRIANGLE CLUB 
 

 

The 24 hour answering service is looking for 

volunteers! 
If you would like a service commitment in A.A. that you 

can do at home or on the go, call Mark U. (775) 815-8183. 
 

Support our primary purpose by volunteering for a 4 

hour shift answering the hotline. 
 

You do not have to live in the Reno/Sparks area all of 

Northern Area 42 included 
 

A handbook will be provided with: 

Answering service guidelines 

Referral phone numbers – (for outside issues) 

What A.A. does and doesn’t do 

12 step phone list include most districts 

Using the web site for all event information is a breeze 

Training available @ Central Office 

 

COMMITTEE MEETINGS 
TITYPAA, 1

ST
 & 3

RD
 SUNDAY OF EACH 

MONTH, 6:30 PM 
8425 DOLLY VARDEN AVE,  
KINGS BEACH, CA 

 

 

mailto:district6@nevadaarea42.org
tel:%28760%29%20937-8407
tel:%28775%29403-0869
tel:(775)%20815-8183
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When I was 15 
An old-timer returns to the scene of a horrible night of 

drinking 
 

"I'm pregnant." I still ponder pre-drawn sudden wakefulness 
that always followed my binges of drinking and blackout 
craziness. Was its cause a physiological response to the 
overindulgence of alcohol or was it an emotional and spiritual 
response to the unseemly acts that took place during my 
drinking binges? 
Whatever the answer, this is the statement that jolted me 
awake one August morning in 1973 when I was 15 years old. 
We had moved to Florida from upstate New York five short 
days prior. I was very distraught about the move from its 
inception, being forced to leave all that I loved--a grandma, a 
boyfriend, a girlfriend, the only school I'd ever known and a 
hometown full of my growing up--for what my parents 
thought was paradise. 
The day before, my parents and I had set out to have a day 
at the beach. We ended up in Cocoa Beach, about a two-hour 
drive north from where we lived. I remember that there was 
ocean and sun and sand all the along the top portion of the 
beach, there were bars. 
I had begun drinking in New York when I was 14, after being 
rejected from the cheerleading squad in my freshman year of 
high school. I had suspected all along that I was not good 
enough, not only for the cheer-leading squad, but for life in 
general and this event confirmed it. When I began drinking 
behind the school during the same basketball games that I 
had hoped to cheer for, I found the magic that alcohol held 
for me: release from the "not good enoughs." From that point 
on, alcohol was my higher power. 
On the beach, I found myself alone after my parents went off 
to find their own good time. No cell phones existed to keep in 
touch and I was left to freely explore. I know today that only 
my Higher Power kept me alive that day. Over the years since 
this happened, vague and desperate memories have surfaced 

of the places alcohol took me that day: to a bar with strange 
men; into the ocean, drunk and swimming with someone I did 
not know; searching for my bathing suit top in the ocean 
waves; in a van having sex; and being involved in a car 
accident on the way home. 
I'm pregnant, I thought the next morning. I knew it from 
deep within my soul. And so it was. 
I was in a new state with not one friend in whom to confide. 
It was one year after the Supreme Court case of Roe vs. 
Wade had legalized abortion, but long before it was a widely 
accepted practice, especially in the deep south. In late 
September 1973, after an agonizing month of isolation with 
my secret, I told my parents, and terminated my pregnancy. 
Those of you who are familiar with the darkness of alcoholism 
will understand that the serious nature of this event might 
have looked like one of those "jumping-off points" that the 
Big Book speaks of, whereby we are faced with the 
seriousness of our alcoholism and its consequences and make 
a decision to change. In fact, this was only the beginning of 
my journey to hell and back. For 15 more years, I drank and 
damaged myself and others as only an untreated alcoholic 
can. However, by the grace of God, I married and conceived 
three children, all planned and deeply loved. 
Through it all, I carried with me the shame, sadness and pain 
from that day at Cocoa Beach. 
One morning in 1989 when I was 30, after a drinking binge. I 
was jolted awake in much the same way as I had been on 
that August morning in 1973. This time though, it was my 
Higher Power whom I listened to, and as I looked into the 
blue eyes of my 9-year-old daughter he gave me the words 
that I heard myself speak: "Mommy drinks too much and she 
needs to get help in AA." 

"OK," she replied and smiled up at me with the assurance 
that only a 9-year-old can have when placed up against such 
a challenge. 
I called the AA hotline and with-in half an hour, word spread 
along the AA airwaves in our little town and a woman called 
me, took me to my first meeting that evening, and became 
my sponsor. From the instant I made the call, I felt a great 
relief and a great power, and I felt like all would be well. I am 
sober because I was shown by my sponsor how to trust God, 
clean house, and help others through the program of 
Alcoholics Anonymous. I have had the spiritual awakening 
described in Step Twelve and I carry the message to 
alcoholics who still suffer and practice the AA Principles in all 
of my affairs to the best of my ability one day at a time. If I 
don't, I return to my baseline of "restless, irritable and 
discontent," and we all know where that ultimately leads: to 
the first drink. And for me, to drink is to die. In February 
2010, I celebrated my 21st year of sobriety. 
My story could end here, but there is more. In February 2009, 
my husband (who has an AA recovery story of his own) and I 
traveled to Florida for a winter vacation. One night while 
driving back to our hotel from dinner, a sign caught my eye. 
It said, " Cocoa Beach--15 miles." 
My husband knew of that fateful August day in 1973 and later 
as we sat on our hotel balcony overlooking the dark night 
ocean, I asked him if he had seen the sign. He had. "Could we 
go there?" I asked him, not really knowing why, but sensing 
an urgency to go. 
"Of course," was his reply. "When do you want to go?" 
We went the very next day. Our plan was to try to find, using 
only my very vague memory, the area where I had been so 
many years before. Even though I had dealt with this 
misadventure in my Fourth Step many years ago, the 
proximity to the location stirred the remaining demons inside 
of me as we drove toward the beach. We parked and walked 

and sure enough we found the same ocean, sun, sand--and 
bars. We walked without plan or talk. We went inside one bar 
and asked about its history. Had it always been there? Under 
the same name? It wasn't quite right. 
We walked back out into the sunshine and there, across the 
sand, I saw it. Actually, I felt it. We went inside this bar and it 
was the same one from my desperate memories. My husband 
stood and waited while I walked across the floor toward the 
bathroom. I let every ounce of my sobriety flood me and 
shield me and project me across the floor. As I used the 
bathroom, I imagined myself as that adolescent girl in her 
bikini in this bar with strangers, drinking underage and 
alcoholically, so many years before. My beautiful, loving 
husband was waiting for me and we went back into the 
sunshine onto the beach. 
As sponsors, my husband and I complete the Twelve Steps 
with new people using the Big Book of Alcoholics Anonymous 
in the way that we were shown by our sponsors. After 
completing the Fifth Step, we burn the Fourth Step list to 
symbolize the end of the old alcoholic thinking and behaviors. 
It proves quite emotional for those who are ready to change. 
In the hotel the night before, I had written a letter to myself 
about the tragedy that had occurred on the beach so long 
ago. I now opened it and read it aloud while my husband held 
my hand. In it, I asked God to help me forgive that young girl 
and allow her to be free of the pain and sickness that held her 
captive. I let go of the lingering resentments toward my 
parents, whom I felt deserted me that day, and of the others 
whom I allowed to hurt me. And I thanked God for the life of 
sobriety that has been so freely given to me today if I but 
work for it. Together, my husband and I knelt and lit the 
paper afire. We watched it burn to ashes in silence, we 
recited the Third Step prayer and the Seventh Step Prayer. 
Then we walked hand in hand across the street to the AA 
meeting that was about the begin. 

A.K.R., Cooperstown, NY 
Copyright © The AA Grapevine, Inc. (September,2010).  

Reprinted with permission. 
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Twas the Night Before 
Christmas:  
An A.A. Christmas 
Poem 
December 23, 2013 by Shelby 

 
Twas the night before Christmas and all through 
the halls; 
not an alkie was drinking or eating rumballs. 
The children were happy, their folks were serene, 
Asleep in their rooms dreaming Christmastime 
dreams. 
The sponsees were nestled all snug by their 
phones; 
Hoping their sponsors soon would be home. 
Papa in his bathrobe, and I in my gown; 
Were grateful to be home, not stumbling ’round 
town! 

When out in the driveway I saw some headlights; 
Who was coming to my house at this time of 
night? 
Away to the window I flew at great speed; 
I wanted to see what these people would need. 
The night it was late, didn’t they know? 
I would go downstairs quickly, and tell them to 
go. 
When what to my wondering eyes should 
appear? 
But a lawn full of drunks, and not one with a beer! 
With hope in their hearts, anxious looks on each 
face; 
They were scoping the town, for their next 
meeting place. 

I opened the door, to let my friends in; 
The Christmas Eve meeting was about to begin! 

On coffeepot, cups, and some sugar and cream, 
Old-timers, newcomers, and those in between. 
“In my home you are safe!” “Come on in!” hear 
my call 
Now sober drunks, sober drunks, sober drunks, 
all! 
As dry drunks before a meeting do cry, 
when they meet with the “obstacles selves” they 
deny; 
So into the kitchen, the alkies they flew, 
With a room full of feelings, some joyous, some 
blue. 

And then in a moment, the meeting did start; 
A gratitude meeting, sober living…and heart! 
As we went ’round the room there were stories of 
woe, 
Descriptions of lives only alkies would know. 
Stories dressed all in booze, from beginning to 
end, 
that “drink” was a gut-wrenching, fair-weather 
friend. 
A bundle of pain, each drunk slung on her back; 
The road was quite bumpy! The deck had been 
stacked! 
Relationships, crumbled, our finances, weary, 
Our souls were like vacuums, our eyes always 
teary. 

Each drunk bared their soul, and shared through 
the hour; 
Of recovery held dear, and a new “Higher Power” 
The fellowship gave, new life to each face; 
All sober men and women, with dignity and 
grace. 
A desire to stop drinking, is all that’s required, 
A way out, a way up; new lives to inspire! 
It was time for the meeting to come to an end. 
Alcoholic brothers and sisters and friends. 

The Serenity Prayer was then said as we held 
hands and prayed, 
Electricity, wonder and magic displayed. 
We did “clean up” and chattered and when 
saying good-bye 
Embraces, well wishes, and not a dry eye. 
I sprang to my bed, and thanked God for this 
night. 
I snuggled under the covers; and all felt so right! 
But I heard them exclaim, as they all drove away, 
“Thank God for A. A. and each sober day!” 

 
Source: http://www.gather.com/viewArticle.action?articleId=28147
4977525731 

https://projectturnabout.org/author/shelby/
http://www.gather.com/viewArticle.action?articleId=281474977525731
http://www.gather.com/viewArticle.action?articleId=281474977525731
http://projectturnabout.org/wp-content/uploads/2013/12/Night-Before-Christmas.jpg
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Minutes December 5, 2017 @ Alano Club in Sparks, NV 

Open with Serenity Prayer - 6:34 PM - Read Preamble of NNIG By-Laws – Cheryl Z - Read Twelve Traditions – Robin Y 

Approve November 2017 Minutes – Corrections – Submitted by Joyce 

Treasurer’s Report – Dawn K.Below is an account of your NNIG Cash Balances.  Please take this information to your groups and announce this detail at your home group meeting.  It is my 

hope that this will relieve any concerns pertaining to the Prudent Reserves calculation and overage. As of November 30, 2017 IS MADE UP OF: TOTAL CASH ON HAND $52,410.70; 

PRUDENT RESERVES $30,000.00; GENERAL EVENTS RESERVES $4,000.00; Events Not yet Held $6,590.00 (New Year’s Gala); CHECKING ACCOUNT $7,339.25; PETTY 

CASH $300.00; Over Prudent Reserves $ 4,181.45; $4,000.00  = Spring Festival Contribution after 2,000.00 refund. DEFINITIONS OF Prudent Reserves: Four months operating expenses 

as determined from the preceding twelve months.General Events Reserves:  Based on historical records and minutes, $4,000.00.  From the November 29, 2016 NNIG Steering Committee 

Meeting Minutes... “New Business: Diane B presented our financial figures for October. We did not go in the hole this month. We do have the funds to repay our prudent reserve. Suggests we 

transfer 5,000 from Activities account to Prudent Reserve which will bring it up to our $30K Goal for Prudent Reserve. Motion was made to transfer the funds by Diane B and seconded by 

Brian A and discussion was held. Events fund is usually kept at $4K. Vote was taken to transfer with 5 approved, 1 opposed, and the motion carried.”Events Not Yet Held:    This account is a 

separate checking account to separate Events monies. 

Checking Account: General Operating account with a minimum of 1 month operating expenses. Petty Cash: Limits set of Steering Committee.  Shall not exceed $300.00 in any month. 

PRUDENT RESERVES CALCULATION: 

Average Operating Expenses  

7,669.19 x 4 = $30,676.76 _    AS OF 11/30/2017 

  
 Jan - Dec 14  

 
 Jan - Dec 15  

 
 Jan - Dec 16  

 
 (Jan - NOV 17)  

 Total Expense  

 
              83,285.45  

 
              91,276.32  

 
              85,797.52  

 
              84,361.09  

DIVIDED BY 12 (11) MONTHS FOR MONTHLY AVERAGE  

 
                6,940.45  

 
                7,606.36  

 
                7,149.79  

 
                7,669.19  

*Motion to Approve the Treasurer’s Report / Motion – Robin / 2nd – Cheryl / motion unanimously accepted.  

Central Office Report – Leslie S. 

Calls into Central Office: 

Calls for A.A. Help/12 Step Calls: 19                              Calls for Alanon/Alateen: 0 

Meeting Information: 64                                                  *Retail/Merchandise: 14 

Other 12 Step Programs: 0                                               A.A. Events Information: 15 

Business/AA Central Office: 38                                      Calls for the Director: 39             

Total Phone Calls into Central Office: 189                Volunteer Office Hours: 109 

Volunteer positions available at Central Office Monday 1-5 and Thursday 1-5 

Spectrum construction on the 25M and SIP Phone Service received the required Pole Permitting from both AT&T and Nevada Energy. They are now pending permits for NDOT for road/street 

crossings/traffic control. Projected Construction Completion date remains at 12/8. NNIG Central Office will provide NAGSC with A.A. World Service literature for the 2018 PRAASA (pacific 

region alcoholics anonymous service assembly) we estimated $4000.00 in up front books cost will be needed to order quantities to serve the assembly’s registered members on March 2, 3 and 

4th 2018 at the Sparks Nugget.  Literature sales table hosted by Northern Area, Monica S. 2018 Improvements: Light fixtures updated LED (grant possible), 2 Filing Cabinets - office and back 

room, Office Desk – old and taped together (it rips clothing), Window 10 technology updates (techsoup grant possible) New Office Computer, Events PA system, Wireless micro phone, corded 

micro phone, Upgrade our storage unit. Rent increase this year to $90 a month, Small upgrade to phone equipment. Thank you for allowing me the opportunity to be employed as the 

Central Office Executive Director these past 6 plus years.  I officially give my notice of resignation as the Executive Director of Central Office this December 5, 2017 at the NNIG 

Monthly Business Meeting.  January 2018 will be my last month around the office.  I will complete the annual inventory with the Central Office Team and the Treasurer and any 

other year end projects as needed.  I will assist the Steering Committee with the process of finding a replacement Director and will remain available for training and by phone as 

needed.  I will not be leaving the area and I will certainly see you in the rooms of our fellowship often.  Please be happy for me as I pursue other opportunities in my life.   –Leslie S. 

New Business Secretary Robin Y – Unanimously voted into the NNIG Secretary position   

Page 9 By-laws - Human Resources / AD-HOC Committee – An Ad hoc committee for Human Resources compliance consisting of Cheryl, Chair, Leslie, Sean S and Sherry, outside 

resource. Vice Chair Cheryl Z. – hiring outside HR consultant to establish an employee handbook for the Director. Rights and responsibilities, benefits and evaluations to ensure compliance 

with Federal and State law.     

An Ad hoc committee for screening applicants for new Executive Director consisting of: Leslie, Chair, Dan S, Donn T, Sharon L, Cheryl Z and Ron T to oversee. 

*Now accepting Resumes for the Executive Director position at Central Office 

Old Business  

Proposal to change Intergroup Representative to the Steering Committee to Liaison – Paul E. Presentation on the word Intergroup Representative to the Steering Committee verses Liaison - 

proposal died 

Proposal to establish process for making disbursements above prudent reserve - Vote tabled after treasurer report   

Central Service Committee Reports 

Activities Chair – Kris H. Activities Committee needs a new P.A. system for multiple events (to keep at Central Office) and is asking that if anyone has one or knows of a good, inexpensive 

P.A. system in the $339 - $449 range, with two microphones, please let Activates Committee know about it. 

Answering Service – Mark U. Everything is going good the volunteers always needed.  

Bracer – Emily Nothing to report at this time. 

Cooperation Professional Community – Cheryl E., received by Memo.  Tom B. stood for update at the business meeting 

 University of Nevada Medical School, Reno:  CPC and PI committee members meet with doctors of psychiatry and 5-8 third year medical students on a scheduled, rotating basis. We 

provide the med students with some appropriate pamphlets and central office meeting schedules and a short presentation on CPC.  The students get an assignment to attend a 12-step 

meeting and then they report back on their experience in about 3 weeks.  A new student rotation began on Nov. 13th from 4-5pm.  The report back took place on Nov. 27th from 1-

2:30.  The next date for the new rotation TBD.  We could use a few more volunteers to attend these meetings.  Let Cheryl E. know if interested. 

 Reno Valley Assisted Living Monthly AA Meeting:  Meetings are brought in the 3rd and 4th Tuesday of each month from 6-7pm.  The Seniors In Sobriety group facilitated the 3rd 

Tuesday, Nov.21st.  The 4th Tuesday was facilitated by The Verdi Greener Pastures group on Nov. 28th.  There were 5 residents present and they all shared.  There were 3-4 AA 

volunteers at the meetings to help.  If you are interested in attending these meetings, let me know. 

 Orientation to AA Presentations: The purpose of these presentations is to help folks new to AA and court ordered folks to understand AA meetings and the language of AA and how 

and why we do what we do.  These are NOT AA meetings.  They are a service to help folks learn about AA. Presentations are currently held at Bristlecone Treatment Center every 

Thursday at 7pm and at Behavioral Health Services in Carson City every Wednesday.  We need more volunteers to present at Bristlecone in Reno.  If you are interested in presenting, let 

Joyce Y. or Cheryl E. know. 

 Budget:  On target overall. 

 CPC/PI Committee Meetings:  CPC and PI hold combined committee meetings at Central Office the 2nd Sunday of every other month from 2-3/3:30.  Our next committee meeting will 

be held on Dec. 10th, from 2-3:30.  If you are interested in CPC or PI committee work or just want to know more about what we do, please attend.  We welcome you and need you!  

Joyce added: that she received a text from Cheryl E during Meeting and that a town in California was asking for a copy of our “Orientation to AA.” 

Public Information – Tom B. There’s a school project for the high schools and AA, to bring in presentations to the schools regarding AA, Al Anon, etc.  Seeking volunteers. 

Corrections – Ryan S. I am still waiting to hear back from Chaplain Jeremiah for the timeline, next step, etc. for the men’s meeting in Parr Blvd. The below is what I emailed and Chaplain 

Jeremiahs response:  

 

I was hoping I could get an update for those that attended the training.  

Each person has been reaching out to me on the next steps, time line, paperwork, etc.  

We have our monthly NNIG meeting tomorrow evening (about 100 folks in attendance). It would be nice to bring back something to the table. Hope you had a blessed day!  

Chaplain Jeremiah (Parr Blvd) response: WE are currently looking into it. I apologize that you have not heard anything. I will keep you up to date as more information becomes available. 

Jeremiah  

RENVYPAA has requested that the H&I and Corrections chair write a letter for their bid to get SWACYPAA here to Reno, NV. I have been in contact with Amber S. from RENVYPAA for 

the details.  
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Treatment - Anjuli stood for this committee, and she stated that there is a vacant position for Treatment Chair position.  If you would like to be considered for this position, please show up to 

the H&I Committee Meeting at the end of the month (Thursday, December 28th at 5:15 pm at Central Office).  2 years sobriety requirement. 

Bridging the Gap – Pat B. The Bridging The Gap Committee is pleased to announce that in the last month three new volunteers have joined the committee as BTG Program Presenters. These 

new committee members will be making the Bridging The Gap presentations monthly at one of the four treatment facilities in the greater Reno area. The NNIG Bridging The Gap Committee is 

currently making monthly or bi-monthly presentations to the clients at Bristlecone, (rotating Thursdays at 7PM),  West Hills, (first Thursday at 2PM), Renown Behavioral Health Services in 

Reno, (rotating Thursdays at 5:30PM), CrossRoads men's facility, (fourth Thursday at 9AM),  CrossRoads women's facility, (fourth Wednesday at 5PM), and Carson Behavioral Health 

Services, (Tuesdays at 7PM).  Our committee members travel in pairs to deliver presentations to clients that explain the Bridging The Gap message, show the A.A. DVD "Hope", and collect 

any BTG Temporary Contact Requests the treatment clients may have. The Committee has a need for both men and women Fellowship members who can make themselves available to make 

BTG presentations at Treatment Facilities, usually once per month.  Some of our presentations are delivered to co-ed facilities and a team of men and women is desirable for these facilities. 

The presentations are one hour and are sometimes delivered during business hours. Complete training is provided. Continuous sobriety of two years and working knowledge of our Traditions 

are suggested requirements for Program Presenters. When treatment facility clients request a BTG Temporary Contact during one of our presentations, our committee members have the 

opportunity to help the newcomer start the process of feeling comfortable in A.A. by taking the newcomer to their first meeting once leaving treatment. We have a need for Temporary Contact 

volunteers in all zip codes throughout the Northern Nevada area. Suggested sobriety for becoming a BTG Temporary Contact is one year. To volunteer or for more information on Bridging 

The Gap, please call Pat B. at 707-483-7181 or email at pat4sales@aol.com. Upcoming Events:  - BTG Presentations to the clients at Bristlecone, CrossRoad's Men's and Women's Facilities, 

West Hills, Carson Behavioral Health Services, and Renown Behavioral Health Services in Reno.  

Pink Can Treasurers Report – Anjuli K. November balance was $2,055.11, prior balance brought forward was $1290.98 with total of: $3346.09; November literature distribution was 

$3179.15 / ending balance of $166.94.  Request for donation of Big Books, Living Sober Books, Twelve and Twelves, etc.…  Please donate any extra books designated for the Pink Can 

Committee to Central Office. 

Monthly Speaker Meeting – Brian A. Not in attendance. 

Sunshine Committee – Paul M. Not in attendance. 

Web-Master – Ollie K. The web hosting company has made some changes, which has created some problems.  Ollie believes we can change web hosts with the same or less cost and is doing 

some research into doing that.  The New Year’s Flyer was the latest addition to the site.  We also have added 5 new meetings and continue to grow.  Please contact Ollie if there are updates that 

need to be made to the website. 

Northern Nevada Area 42 Liaison – Chris S. On December 2nd, the NAGSC had a meeting at the Sparks Alano Club.  At noon, the DCM got together with Standing Committee Chairs and 

discussed problems with possible solutions and successes.  At 1 pm there was a General Meeting, discussing past meeting and then broke out into committees, and then they all read their 

reports. An announcement from NN Area 42: March 2 thru March 4, 2018 there is registration for PRAASA 2018: Location Reno, Nevada, and on March 24, there is the Spring Area 

Assembly in Tonopah.  Also, Phil W. participated in the 727 Challenge, and as part of this contributions were recorded as: $76,829.00 sent into the General Service Office. 

RENVYPAA Liaison – Cody G. There are open positions on their committee, and the business meeting is on the 2nd and 4th Sundays of the month upstairs at the Triangle Club at 4 p.m.  They 

are also bidding for WACYPAA at this time. 

Intergroup Rep’s. Report – Joyce Y. / Tom M. 2 Reports submitted by Joyce: The topic at the November 7th NNIG Meeting is: What should be done when money in the NNIG Treasury 

exceeds the amount recommended by NNIG Bylaws/Procedures?  One procedure is that a proposal first go to the NNIG Steering Committee before being presented to the entire NNIG 

body.  Another point is that the money in the Treasury comes from AA members and AA groups, therefore the Intergroup Representatives would take it back to the groups for discussion and 

“group conscious decisions.”  The Seventh Tradition reminds us of how to handle excess money (should the situation occur).  “Our trustees wrote a bright page of AA history.  They declared 

for the principle that AA must always stay poor.  Bare running expense plus a prudent reserve would henceforth, be the Foundation’s financial policy.”  (Twelves Steps and Twelve Traditions, 

page 165).  Also, for clearer understanding of NNIG finances, it would be helpful to have a simple, one page summary report with a list of operating costs, prudent reserve, and any other costs 

such as paying bills for fundraiser events on one side of the ledger and a list of actual funds in bank accounts, time accounts, savings accounts, and any other money – listed on the other 

side.  This simple report could also be used by Intergroup Representatives in giving reports to their groups.  Members who prefer more detailed information would have it in the 7-8 page 

report. Objection to NNIG Steering Committee Minutes / New Business: “Sean S. addressed the memo received from Joyce at the October Business Meeting at NNIG…”  CORRECTION: 

There is no memo from Joyce to Sean S.  Therefore, Sean S. did not receive nor address a memo from me.  Sean S. apparently picked up the same report from me as everyone at the meeting 

received.  My report (proposal) was on the table with all the other handouts for that meeting.   New Business: “Cheryl asked if the “meeting” where the proposal came from was a home-

group.  Joyce said it was not; it was a small meeting by invited individuals to propose the memo.”  CORRCTION: Note: this correction should include which Cheryl asked the question since 

there is more than once Cheryl in the NNIG body.  I did not say it was small meeting by invited individuals…  // Corrected minutes should read: “Joyce said it was a meeting of former NNIG 

Board Members, former NNIG Treasurers, and former NNIG Intergroup Representatives/Liaison members for the purpose of having more accurate and full information.  This information also 

included concerns from AA members and AA groups. These minutes are also confusing due to the constant interchange of the reference to memos and proposals. There is no memo. 

Secretary’s Report – Robin Y. 

I just want to thank NNIG and the AA body for allowing me to be of service.  I’m grateful for the opportunity. 

Vice-chair Report – Cheryl Z. 

Nothing to report. 

Chairman’s Report – Ron T. 

other than my participation in new and old business,  one more item. Any changes to the Bracer need to be submitted to the Bracer committee (Emily and Nancy) for consideration.  

*Motion to Close the Meeting 

STEERING COMMITTEE MINUTES 
November 28, 2017 held at Central Office 

*Serenity Prayer; Roll Call: Ron, Cheryl, Dawn, Robin, Joyce, Tom, Kris, Leslie / Verification of Quorum / Approve November Steering Committee Minutes with correction: last month’s 

Minutes referred to a “memo,” which is now corrected to “proposal.” 

Treasurers Report – Dawn K. – funds are similar this year to the same time last year; most recent accounting was presented and prudent reserve was discussed (currently approx. $30,000). 

Old Business Agenda Items – Discussion regarding the Intergroup Representative (Steering Committee) title, with talk of alternative titles of “liaison” or “at large.” Motion made/passed to 

return to the body with suggestion to wait for bylaws committee to address these changes while maintaining a file of suggestions for alterations to bylaws, in the meantime. 

New Business Agenda – a clarification on operating procedures was discussed by the group, regarding of wording of “proposal” versus “a question” or “a consideration.”  Joyce voiced 

concern that all reports always be included in the NNIG Minutes.  Prudent Reserve was discussed, as well as monies above prudent reserve.  

 

It was decided to ask Leslie for a list of items that need to be purchased for Central Office before sending money above the prudent reserve to other entities. Leslie is going to compile the list 

for us.  

 

Joyce asked that the accounting could be more layperson friendly so that transparency and simplicity are key.  Joyce, Dawn, and 3rd (yet to-be-named) person will have a private meeting to 

work on financial statement which reflects these values.   

 

Cheryl proposed that Sherry Griffin be hired as the outside consultant to evaluate the hiring documents for Leslies’ replacement and to hire her to build an employee handbook and evaluation. 

Leslie first, Dawn second and all voted to move forward with it.  

 

An Ad-Hoc committee of Cheryl – Chair, Sean, Don O, Leslie and Sherry to assist in building all needed policy pertaining to the employees of central office as appropriate.  

 

Another Ad-Hoc of Leslie, Cheryl, Dawn and Sherry be on the committee for hiring to replace Leslie as Executive director.  

Meeting concluded.  
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